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I. General Meeting of Shareholders’ activities 

	No.
	Resolution/ Decision No.
	Date
	Contents

	1
	22/ NQ- HDQT 
	30 June 2020
	Article 1: General Meeting of Shareholders approves the contents of the Annual General Meeting of Shareholders of 2020 of Hanoi Soap Joint Stock Company

Article 2: General Meeting of Shareholders approves members of Voting Board at the Annual General Meeting of Shareholders of 2020 of Hanoi Soap Joint Stock Company

Article 3: General Meeting of Shareholders approves the working regulations at the Annual General Meeting of Shareholders of 2020

Article 4: General Meeting of Shareholders approves the report on operating result of 2019 and plan for 2020

Article 5: General Meeting of Shareholders approves the audited financial statement of 2019 as follows:

No.

Targets

Unit

2019

1

Industrial production value

VND million

17,616

2

Net revenue

VND million

79,055

3

Profit before tax

VND million

- 5,856

4

Basic earnings per share

VND/share

-451

Approve the dividend payment of 2019: Not implementing
Approve the main targets for 2020 as follows:

No.

Targets

Unit

2020

1

Industrial production value

VND million

56,200

2

Total revenue

VND million

54,800

3

Payables to the State budget

VND million

974

4

Profit before tax

VND million

82

General Meeting of Shareholders approves authorizing Board of Directors to decide the dividend payment 2020 in advance in accordance with the business result of 2020 of the Company
Article 6: General Meeting of Shareholders approves the report of Board of Directors of 2019 and plan for 2020

Article 7: General Meeting of Shareholders approves report of Board of Supervisors of 2019 and the submission on selecting an independent auditing institution to audit the financial statement of 2020 
Article 8: General Meeting of Shareholders approves the report on remuneration for Board of Directors, Board of Supervisors and Secretary of the Company in 2019 and the remuneration plan in 2020
Equivalent:

· Chair of Board of Directors: VND 3,000,000 / month

· Members of Board of Directors: VND 2,000,000 / person/ month

· Head of Board of Supervisors: Salary for specialized position

· Members of Board of Supervisors: VND 1,500,000/ person/ month

· Secretary: VND 1,000,000 / month

Article 9: General Meeting of Shareholders approves amending the Charter and the governance regulation of the Company

Article 10: General Meeting of Shareholders approves the submission on dismissing members of Board of Supervisors: Ms. Nguyen Thi Huyen

Elect Ms. Mai Thi Khanh Tan to be member of Board of Supervisors in the term of 2018 - 2023

- Based on the election regulation and the election result of members of Board of Supervisors at the Annual General Meeting of Shareholders of 2020 of Hanoi Soap Joint Stock Company, Mrs. Mai Thi Khanh Tan was elected to be member of Board of Supervisors of the Company in the term of 2018 – 2023 



II. Board of Directors (BOD)
1. Information on members of Board of Directors: 
	No.
	Members of Board of Directors
	Title
	Date of becoming/ no longer members of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Anh Vu
	Chair of Board of Directors 
	15 Jun 2018 
	2
	100%
	

	2
	Mr. Do Huy Lap 
	Member of Board of Directors
	15 Jun 2018 
	2
	100%
	

	3
	Mr. Nguyen Tuan Anh 
	Member of Board of Directors
	15 Jun 2018 
	2
	100%
	

	4
	Mr. Le Quang Hoa 
	Member of Board of Directors 
	15 Jun 2018 
	2
	100%
	

	5
	Mrs. Doan Thi Thanh Huong 
	Member of Board of Directors 
	15 Jun 2018 
	2
	100%
	


2. Supervision operation of Board of Directors for Board of Managers: 

3. Activities of the subsidiaries of Board of Directors 

4. Board Resolutions/ Decisions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	19/ NQ- HDQT
	30 Mar 2020
	Article 1: Approve the list of reviewing and planning managerial cadre of Hanoi Soap Joint Stock Company in the period of 2016 – 2021 
- Give out the planning of leaders of the Company in the period of 2016 – 2021 

- Additionally plan leaders and managers in the period of 2016 – 2021 

Article 2: Approve allowing Manager of the Company to appoint Head of Sales and Marketing Department, Head of Washing Workshop of the Company 

- Mr. Le Quang Hoa – Vice- Head of Marketing Department holds the position of Head of Sales and Marketing Department

- Mr. Bui Quyet Thang – Worker of Washing Department to hold the position of Head of Washing Workshop of the Company 

Article 3: Approve the document sent to the business registration office on extending the holding time of the Annual General Meeting of Shareholders of 2020 of the Company no later than 30 June 2020 
Article 4: Recognize the Report No.24/ BC- GD dated 14 Mar 2020 on the implementing result of business plan of Q.I of 2020 and reviewing business plan of 2020 

Assign Manager of the Company to continue implementing the Document No.04/ HDQT- CV dated 05 Feb 2020 by Board of Directors of the Company on preventing the disease 

Article 5: Assign the capital Representative of Hanoi Soap Joint Stock Company at Xavinco Land Joint Stock Company to change personnel of Board of Supervisors at Xavinco Land Joint Stock Company according to the regulation of the law and the Charter of Xavinco Land Joint Stock Company

Article 6: Assign Manager of the Company to select a consulting institution to work with the State Agencies on the Decision No.55/ QD- UBND dated 07 Jan 2020 by the People’s Committee of Hanoi on recovering land 314-316-318 Nguyen Trai Road, Thuong Dinh Ward, Thanh Xuan District, Hanoi City. 

	2
	20/ NQ- HDQT
	19 May 2020
	Article 1: Approve holding the Annual General Meeting of Shareholders of 2020 with the following contents: 
- Holding time: 30 June 2020 

- Holding place: Hanoi Soap Joint Stock Company, Lot 3.2 Thach That- Quoc Oai Industrial Zone 

- Record date for planning the list of shareholders to participate in the Annual General Meeting of Shareholders of 2020: 10 June 2020 

Article 2: Assign Manager of the Company to build the plan, implement works to hold the Annual General Meeting of Shareholders of 2020 according to the regulation of the law and the Charter of Hanoi Soap Joint Stock Company; prepare the documents, the submissions, the reports… According to the contents, programs of the Annual General Meeting of Shareholders, the holding plan, the documents of General Meeting of Shareholders, Manager of the Company submits Board of Directors no later than 05 June 2020 

	3
	21/ NQ- HDQT
	10 June 2020
	Article 1: Board of Directors approves the whole details and submits the Annual General Meeting of Shareholders of 2020 of the Company 
Article 2: Assign Manager of the Company to continue finding solutions to recovery quickly receivables for Mr. Luyen Huy Tuan

Assign Manager of the Company to positively find solutions, have plan to solve inventory to decrease loss for the Company 

Article 3: Board of Directors approves establishing Department of Research and Development for the Company’s products 

Assign Manager of the Company to build of the organizational structure, functions and tasks of Department of Research and Development, and submit Board of Directors of the Company to consider and approve.
Article 4: Assign Manager of the Company to send the Document to the People’s Committee of Hanoi City on not receiving the decision on recovering land 314-316-318 and requiring to send the official decision to the Company according to address: Lot 3.2, Thach That – Quoc Oai Industrial Zone, Hanoi 

Board of Directors shall consider the contents of the submission No.26/ TT- GD dated 06 June 2020 when having the document on approving plan on arranging and using land 314-316-318 Nguyen Trai Road issued by the State Agencies 

	4
	06/ QD- HDQT
	10 June 2020
	Article 1: Establish Department of Research and Development of Hanoi Soap Joint Stock Company 
Article 2: Assign Manager of the Company to command the building of organizational structure, functions and tasks of Department of Research and Development, submit Board of Directors of the Company to consider and approve. 


IV. Board of Supervisors (BOS)
1. Information on members of Board of Supervisors: 

	No.
	Members of Board of Supervisors 
	Title
	Date of becoming/ no longer members of Board of Supervisors 
	Attendance
	Rate
	Reasons for not attending

	1
	Mrs. Nguyen Th Hong Thuy 
	Head of Board of Supervisors 
	07 May 2019 
	3
	100%
	

	2
	Mrs. Nguyen Thi Huyen 
	Member of Board of Supervisors 
	15 June 2018 
	2
	100%
	Dismissed from 30 June 2020 

	3
	Mrs. Nguyen Thi Bich Phuong 
	Member of Board of Supervisors 
	26 Apr 2019 
	3
	100%
	

	4
	Mrs. Mai Thi Khanh Tan 
	Member of Board of Supervisors 
	30 June 2020
	0
	
	Appointed from 30 June 2020


2. Supervision operation of Board of Supervisors for Board of Directors, Board of Managers and shareholders 

3. Coordination between Board of Supervisors and Board of Directors, Board of Managers and other cadres 

4. Other activities of Board of Supervisors: 

V. Train corporate governance 

VI. List of connected persons of the Company and transactions of connected persons with the Company 
1. List of connected persons of the Company 
Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None 

2. Transactions between PDMRs of the listing company, connected persons of PDMRs and the subsidiaries and companies controlled by the listing company: None 

3. Transactions between the Company and other entities 

3.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) have been founding members or members of Board of Directors, Chief Executive Officer (General Manager) in the latest three years: None 

3.2. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) are members of Board of Directors, Chief Executive Officer (General Manager): None 

3.3. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager): None 

VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	01
	Vietnam National Chemical Group
	
	
	10,378,030
	80
	

	02
	Mr. Do Huy Lap
	
	Member of Board of Directors 
	6,100
	0.047
	

	03
	Mrs. Le Dieu Thuy
	
	Vice Manager
	12,150
	0.090
	


2. Transactions of PDMRs and connected persons/ institutions: None
